




























































































































































































































































































































































































































































































































































































































































































Organization Object Project Quantity Amount Description Justification
A1170 520012 DCJS2 1 $54,233.00 Justice Text and Discovery related items.
A1170 520012 HH 1 $10,200.00 Will pay for monthly cost of Justice Text, continung ed of discovery items, 

scanners, copiers, software - All Discovery related items.
A1170 520110 1 $0.00 Conference table and chairs
A1185 520013 $12,000.00 Cooler
A1320 520110 1 $1,000.00 We may have to replace my computer this year.  The copier in the Treasurer 

office may have to replaced.  We anticipated it for this year, but we haven't 
bought a new one (yet).  We will have to split the cost when the time comes.

We may have to replace my computer this year.  The copier in the Treasurer office may have to replaced.  We anticipated it 
for this year, but we haven't bought a new one (yet).  We will have to split the cost when the time comes.

A1320 520110 1 $4,000.00 We may have to replace my computer this year.  The copier in the Treasurer 
office may have to replaced.  We anticipated it for this year, but we haven't 
bought a new one (yet).  We will have to split the cost when the time comes.

We may have to replace my computer this year.  The copier in the Treasurer office may have to replaced.  We anticipated it 
for this year, but we haven't bought a new one (yet).  We will have to split the cost when the time comes.

A1325 520110 4 $8,000.00 4 computers
A1355 520110 3 $6,000.00 Replace 2 to 3 Computers per year.
A1410 520012 1 $10,000.00 COPIER CURRENT COPIER OVER 5 YRS OLD

COMPARABLE MODEL TO CURRENT COPIER
A1410 520012 1 $8,000.00 FLAT BED SCANNER CURRENT SCANNER OVER 10YS OLD & NOT SUPPORTED ON MICROSOFT 11

COMPARABLE MODEL TO CURRENT SCANNER
A1410 520110 3 $4,500.00 COMPUTERS CURRENT COMPUTERS WILL NOT SUPPORT MICROSOFT 11 UPGRADE
A1411 520012 1 $10,000.00 COPIER CURRENT COPIER OVER 5 YRS OLD

COMPARABLE MODEL TO CURRENT 
WILL MOVE CURRENT COPIER TO TI TO REPLACE COPIER THERE THAT IS 10 YRS OLD

A1411 520110 2 $3,000.00 COMPUTERS ACCESS TO EMAIL, TIME PROGRAM & DMV RELATED WEBSITES - FOR INFORMATION BOOTH STATION & TICONDEROGA 
OFFICE

A1411 520110 2 $1,200.00 PORTABLE AC UNIT TICONDEROGA OFFICE
CURRENT UNITS OLD / OUTDATED

A1411 520110 2 $800.00 OFFICE CHAIRS (STOOLS) REPLACEMENT FOR OLDER CHAIRS
A1430 520110 $6,000.00 Computer Upgrades
A1450 520011 $30,000.00 Reserve Fund for Voting Machines
A1620 520002 1 $0.00 County Attorney's Office Ceiling, Bill Tansey's Office Renovation, Mini-Splits.
A1620 520003 1 $26,000.00 Tansey Office - Mini Split and Paint and Carpet.Miscellaneous building 

improvements, some from DPW requests and some from Departmental requests

A1620 520003 1 $60,000.00 2nd Floor Hallway, Asbestos Abatement, Carpet and Paint
A1620 520003 1 $27,000.00 Lobby Carpet and Paint
A1620 520003 1 $10,000.00 10-15 Window Replacements in DSS
A1620 520003 1 $13,000.00 RPT - Carpet and Paint in the Mapping Room
A1620 520003 1 $20,000.00 Personnel - FFE for new office space
A1620 520003 1 $17,700.00 EMS - 911 UPS
A1620 520003 1 $12,000.00 Personnel -B&G Carpet & Paint
A1620 520003 1 $2,500.00 Main Complex-Exterior Paint, Columns, Fascia, and Flagpole.
A1620 520003 1 $36,000.00 Main Complex-Catchbasins, Replacements, regrading and asphalt replacement.

A1620 520003 1 $7,200.00 PSB- Annual Minisplits.
A1620 520003 1 $23,900.00 Courthouse Rooftop Controls REplacement
A1620 520003 1 $47,000.00 Courthouse - Repairs to front steps
A1620 520003 1 $52,000.00 Solid Waster-Office Building partial roof replacement/interior repairs.
A1620 520003 1 $24,000.00 Health - Septic System Repairs
A1620 520108 $31,000.00 Pave Parking Lot

2026 CAPITAL EXPENDITURES



A1620 520110 1 $3,300.00 Misc replacement equipment such as vaccum cleaners, trimmers, ect to maintain 
B&G properties

A1620 520111 1 $600.00 Misc. equipment such as vaccum cleaners and weed trimmers to maintain PSB 
property

A1680 520011 30 $30,000.00 Tablets for Payclock Project
A1680 520011 30 $3,750.00 Card Reader for Payclock Project
A1680 520011 30 $3,750.00 Wall Mounts with Keys for Payclock Project
A1680 520011 court $60,000.00 Local Share of Court House Upgrade Project
A3020 520011 1 $0.00 SICG 24 Repeaters - REMOVED AND ADDED TO PROJECT SIC24 Boost mobile radios on scene
A3020 520011 1 $0.00 SICG 24 LMR Equipment - REMOVED AND ADDED TO PROJECT SIC24 Replace old equipment
A3020 520011 SIC24 1 $35,000.00 SICG24 REPEATERS
A3020 520011 SIC24 1 $35,058.00 SICG24 LMR EQUIPMENT
A3020 520012 1 $0.00 Dispatch Furniture Finish project for new dispatch consoles
A3020 520110 1 $2,500.00 CAD Laptop and Dock This is a new laptop with the capabilities to run the CAD in the command trailer when needed.
A3020 520110 1 $500.00 SOPHOS RED Device to provide network connectivity to the CAD network here at the PSB.
A3020 520110 4 $3,600.00 Monitors 3 Monitors to replace existing monitors that show cameras as well as 1 more for the Davicom system.
A3110 520008 2 $150,000.00 patrol car replace 2709 - 164,053 miles or

replace 2708 - 161,346 miles
A3110 520011 LTECH 1 $7,474.64 S-29-0003 LPR Service
A3110 520106 SH22 1 $2,450.00 Grant expenditures possibly LPR fees or surveillance equipment
A3110 520106 SH23 1 $15,350.00 In car computers
A3110 520110 4 $2,000.00 Patrol room chairs
A3110 520110 1 $1,000.00 Patrol room desk
A3140 520008 1 $0.00 Not requesting a car - amount decreased from $40,000 back down to $1,000 

($500 per car)
A3140 520110 1 $435.00 Replacement of Brother printer Replacement of Brother printer if breaks during the year (getting older)
A3140 520110 2 $2,690.00 COMPUTER REPLACEMENT Replace 2 computers per IT
A3140 520110 1 $1,875.00 NEW LAPTOP 1 new laptop + STD
A3150 520012 6 $4,800.00 24/7 chairs
A3150 520012 6 $9,000.00 Office computers
A3150 520013 1 $6,200.00 Warmer unit Replace building original
A3150 520013 1 $34,000.00 Steamer Unit Current one is failing
A3150 520013 2 $20,000.00 Industrial Garbage disposal units
A3640 520110 4 $2,000.00 Office Chairs replace existing chairs
A3640 520110 3 $3,000.00 Computers Replacement of computers
A3640 520110 1 $3,000.00 Truck cap for Dodge Surplus current HazMat truck to Public Safety Buildings and Grounds for snowplowing operations and utilizing current Dodge 

Ram for HazMat needs.
A3645 520006 1 $0.00 Moved this money to PPE in 2025 and spent it from grant.
A3645 520110 1 $8,000.00 Inventory AED's SHSP 22
A3900 520008 1 $50,000.00 Replacement E911 Vehicle and light Due to the age and mileage of the current E911 vehicle we are looking to replace it with a new one.
A3989 520110 1 $4,500.00 AED'S 

Update - Buying in 2025 since there was a sale going on.
Replace older models. Still looking at leasing option as well.

A4189 520008 DSRIP 2 $60,000.00 To replace cars that could be considered unsafe to drive in 2026.  Car# 24 and 
Car# 27 (2014 & 2016 Dodges)

A4540 520008 1 $46,000.00 Durango Replace medic car with the most mileage
A4540 520008 1 $12,000.00 Up fit Lights, Siren, Radio up fit in new medic car
A4540 520110 6 $6,000.00 Battery Powered Portable Suction Will be required under part 800 most likely by the end of the year.
A5629 520008 1 $180,000.00 1 Trolley to bid as not on State Contract Will need replacement Trolley for LPV



A5631 520002 1 $1,020,000.00 $460,000 Facility A & E Project Total
$60,000 Wash Bay Design/Permits Project Total
$500,000 Construction Wash Bay Project Total

Capital Project Total Expenses

A5631 520008 1 $1,033,627.00 $60,420 Bus Support Upgrades-Project Total
$973,207 6 Lot G Buses Project Total

Capital Project Totals

A5631 520012 1 $7,000.00 New Copier Old one in need of replacing soon
A5631 520013 1 $8,000.00 Tools, small equipment needs/replacements to keep buses maintained
A5631 520110 1 $3,000.00 Computer/desks, other office equipment needed as replacements/new
A6010 520008 $60,000.00 2 Replacement Vehicles
A6010 520110 $35,000.00 5 Year Computer Replacement Project
A8020 520110 1 $5,000.00 Three Monitors with Cameras for meetings and One Computer for backup. Meetings for biweekly construction updates, RFQ interviews, committee meetings, etc.
A8750 520003 $80,000.00 $20,000 for FFE for new Ag Bldg and $60,000 toward the Ag Society lease
CL8160 520009 1 $180,000.00 Replacement tractor Replacement
CL8160 520013 1 $110,000.00 Enclosed Walking floor trailer Replacement
CL8160 520013 1 $110,000.00 Open top Walking floor trailer - C&D Replacement
CL8160 520013 1 $8,000.00 40 CY dumpster Replacement

DM5130 520003 1 $5,500.00 Misc Building repairs....typically repairs to Overhead Garage doors
DM5130 520008 1 $51,000.00 1/2 ton 4x4 pick-up replacement
DM5130 520008 1 $91,000.00 5500 Series Crew truck replacement
DM5130 520009 1 $180,000.00 Tandem Cab & Chassis replacement
DM5130 520009 1 $40,000.00 Steel Box for Tandem Replacement
DM5130 520009 1 $74,000.00 Chipper - gas powered replacement
DM5130 520009 1 $100,000.00 Broom Tractor Replacement
DM5130 520009 1 $30,000.00 12 ton trailer replacement
DM5130 520009 1 $220,500.00 Screed for paver replacement
DM5130 520009 1 $13,500.00 V plow and sander for 5500 series or 1/2 ton truck
DM5130 520011 1 $12,000.00 Diagnostic tool for Heavy equipment up-date
DM5130 520108 1 $13,000.00 Misc Paving repairs to DPW facility
DM5130 520110 1 $11,020.00 Equipment / tool replacement...typical items are chainsaws, trimmers,ect

$500,000.00 Capital Reserve for Highway Improvements
$1,000,000.00 Permanent Highway Improvements CHIPS

$163,718.90 MISC INVENTORY 
$6,552,931.54



Regular Board 

Monday, December 1, 2025 6 

RESOLUTION #281 – ACCEPTING THE 2026 TENTATIVE ESSEX COUNTY 
BUDGET SUBJECT TO AMENDMENT AND FINAL ADOPTION OF THE 2026 ESSEX 
COUNTY BUDGET. 
This resolution was moved by Mr. Monty, seconded by Mr. Hughes and adopted a roll-
call vote as follows: 

AYES:      2544 votes 

NOES:          0 votes 

ABSENT:  309 votes (Stanley, Tyler) 

RESOLUTION #282 - ADOPTING THE 2026 TENTATIVE ESSEX COUNTY BUDGET, AS 
AMENDED, AS THE 2026 ESSEX COUNTY BUDGET AND APPROPRIATING FUNDS 
PURSUANT TO COUNTY LAW §356. 
This resolution was moved by Mr. Wright, seconded by Mr. Monty and adopted a roll-call 
vote as follows:  

 2544 votes AYES:     
NOES:     
ABSENT: 

     0 votes 

 309 votes (Stanley, Tyler) 




