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November 6, 2025

Honorable Judith A. Garrison
Clerk of the Board of Supervisors
7551 Court Street

Elizabethtown, NY 12932

Dear Judy:

Please find attached the 2026 Essex County Tentative Budget. Please accept this letter as my Budget
Message regarding the contents of the Tentative Budget as presented.

As per the attached Schedule, this budget has total appropriations of $138,093,071.00 which is 4.76%
higher than last year’s budget. Our total revenues are projected at $106,882,434 which is 4.85 % higher
than last year’s budget. The net cost to the 2026 Tentative Budget, based upon the difference between
the appropriations and revenues is $31,210,637.00, this difference represents a 4.46% net increase from
the 2025 Budget which had a net cost of $29,879,364.00.

The 2026 Tentative Budget as presented by this office represents a 2.21% increase in the proposed 2026
Tax Levy. The net cost of $31,210,637.00 makes use of Appropriated General Fund Balance in the
amount of $2,210,637.00. Last year we used $1,507,364.00 from the General Fund Balance. This year our
projected levy for 2026, stands at $29,000,000.00 which represents the 2.21% increase in the projected
2026 tax levy.

In terms of the tax rate, last year’s tax rate was $2.65 per thousand of assessed value. The 2026 projected
levy of $29,000,000.00 would equate to an estimated tax rate of $2.56 per thousand of assessed value,
subject to any late assessed value changes. The $2.56 per thousand represents a 3.4% decrease to the
2026 tax rate as compared to the 2025 tax rate. Please note, the final tax rate calculations within
individual Towns and Villages will be subject to change based upon any chargebacks or sales tax
revenues applied to the County tax warrant by those individual Towns or Villages. Last year a home
assessed at $100,000, would have paid $265.00 in County tax. This year a home assessed at $100,000,
would be projected to pay $256.00 in County tax, a decrease of $9.00.

Sincerely yours,

J. Michael Mascarenas
County Manager/Budget Officer
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TAX CAP SUMMARY

Tax Levy Limit, Before Adjustments and Exclusions

Real Property Tax Levy FYE 2025 $28,683,684
Tax Cap Reserve Offset from FYE 2024 Used to Reduce FYE 2025 Levy $0
Total Tax Cap Reserve Amount (Including Interest Earned) from FYE 2025 --
Tax Base Growth Factor 1.0074
PILOTs Receivable FYE 2025 $10,655
Tort Exclusion Amount Claimed in FYE 2025 $0
Allowable Levy Growth Factor 1.0200
PILOTs Receivable FYE 2026 $25,537
Available Carryover from FYE 2025 --
Tax Levy Limit Before Adjustments/Exclusions $29,459,193
Adjustments for Transfer of Local Government Function
Costs Incurred from Transfer of Local Government Functions $0
Savings Realized from Transfer of Local Government Functions $0
Total Adjustments S0
Tax Levy Limit, Adjusted for Transfer of Local Government Functions $29,459,193
Exclusions
Tort Exclusion $0
Teachers' Retirement System Exclusion $0
Employees' Retirement System Exclusion $0
Police and Fire Retirement System Exclusion $0
Total Exclusions $0
Your FYE 2026 Tax Levy Limit, Adjusted for Transfers plus Exclusions $29,459,193
Total Tax Cap Reserve Amount Used to Reduce FYE 2026 Levy --
FYE 2026 Proposed Levy, Net of Reserve $29,000,000
Difference Between Tax Levy Limit and Proposed Levy $459,193
Do you plan to override the Tax Cap for FYE 2026? No
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